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Funded by the Robert Wood Johnson Foundation, Project HOPE worked to ensure equitable 
access to health services and healthy development opportunities for children under five and 
their families, by partnering with states and local organizations on policies and programs 
that would result in systems change.

Project HOPE was implemented by Nemours Children’s Health (Nemours) from 2017-2021 
in collaboration with national partners with expertise in key systems change components 
such as communications, data, financing, governance and leadership. Nemours supported 
four partner states –Florida, New Jersey, Oklahoma, and Washington—to develop action 
plans for policy and practice change to address inequities at the systems level and increase 
families’ access to services. During the course of the project, Nemours and its partners 
developed several tools and resources to advance state progress towards systems change.

In this compendium, you will find these tools compiled as a resource to state and 
community leaders in child health and early care and education (ECE) working to advance 
systems change. The tools can provide support and guidance in several areas such as 
community engagement, equity, data and evaluation, action planning,  value sequencing, 
and developing an agenda for policy change. In addition to templates and planning tools, 
examples of work from Project HOPE are shared in addition to resources that summarize 
lessons learned and the impact of project HOPE. Descriptions are provided for each tool, 
which include the purpose along with how the tool can be used.

Introduction

The Harnessing Opportunity for Positive Equitable, Early 

Childhood Development Project  (Project HOPE)
Compendium 

For more information on Project HOPE: 
Visit: https://www.movinghealthcareupstream.org/nemours-project-hope/
Email: projecthope@nemours.org

To access each resource on the following 
pages, please click the title or image of 

the highlighted document
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mailto:projecthope@nemours.org
https://www.movinghealthcareupstream.org/nemours-project-hope/
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Overview of Project HOPE
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https://www.movinghealthcareupstream.org/wp-content/uploads/2020/05/Hope-One-Pager-Final.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/05/Hope-One-Pager-Final.pdf


Purpose of this Resource
The purpose of the Building a Systems Change Initiative Theory of Change is to help state 
and community leaders visually organize the focal areas and intended outcomes of 
systems change initiatives. It includes specific examples using Nemours’ Harnessing 
Opportunity for Positive, Equitable Early Childhood Development Project (Project HOPE).

How to use this Resource 
State and community leaders can use the template to develop their own Theory of Change 
for their systems change initiative. Users can enter their systems change initiative focal 
areas, activities, resources, intended outcomes, etc. into a shareable PDF file. 

Building a Systems Change Initiative Theory of Change
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https://www.movinghealthcareupstream.org/building-a-systems-change-initiative-theory-of-change/
https://www.movinghealthcareupstream.org/building-a-systems-change-initiative-theory-of-change/


Purpose of this Resource
The purpose of this policy issue brief is to support states and communities in their endeavors 
for policy and systems change. This resource highlights the value of lived experience and the 
importance of integrating community voice into systems change work. The brief shares the 
promising community engagement practices and approaches of state and community 
leaders in California, Florida, New Jersey, Oklahoma, and Washington and provides 
recommendations for stakeholders to accelerate this work.

How to use this Resource
State and community leaders can use the engagement practices listed in the issue brief to 
intentionally integrate community voice into their systems change efforts. 

Lived Experience:

The Practice of Engagement in Policy
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http://www.movinghealthcareupstream.org/wp-content/uploads/2020/04/Nemours-Lived-Experience-Brief-Final.pdf
http://www.movinghealthcareupstream.org/wp-content/uploads/2020/04/Nemours-Lived-Experience-Brief-Final.pdf


Purpose of this Resource
The purpose of this reference guide is to guide groups working toward achieving optimal 
and equitable health outcomes for young children and their families to identify, select, 
and track data indicators that can inform and advance their efforts.

How to use this Resource
State and community leaders can use this guide to access and review data sources 
related to early childhood, health, education, etc. in order to identify, select and track and 
data indicators for their systems initiatives. Users can also view this WEBINAR:
Selecting Indicators for Early Childhood Systems Change, to learn more about the 
reference guide. The webinar shares an overview of the Reference Guide, tips on how to 
use the Reference Guide to support systems change work, and a walkthrough of the 
steps to take to select data indicators.  

Selecting Indicators for Early Childhood Systems Change 

Projects
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https://www.movinghealthcareupstream.org/wp-content/uploads/2020/11/Indicator-Reference-Guide-webinar-10.30.2020.mp4
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/11/Indicator-Reference-Guide-webinar-10.30.2020.mp4
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/09/Indicator-Reference-Guide-FINAL.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/09/Indicator-Reference-Guide-FINAL.pdf


Purpose of this Resource
The purpose of this action plan template is to support leaders in developing a sustainable 
three to five-year action plan to implement a statewide strategy that will facilitate the 
systems change necessary to improve health and well-being outcomes for young children 
and their families.

How to use this Resource
State and community leaders can use this action plan template to identify their goals, 
partners, action steps and other essential planning components to determine their course 
of action to achieving systems change.

State Action Plan Template
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https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx


Purpose of this Resource
The purpose of this presentation is to provide an overview to state and community 
leaders on value propositions and how they can help them communicate about their 
systems change initiatives to potential funders and partners. Project HOPE Florida used 
this presentation to engage their cross-sector state stakeholder group (CSSSG) in 
developing their value proposition to promote their parent leadership strategy to 
systems change statewide.

How to use this Resource
State and community leaders can use this presentation to gain an understanding of a 
value sequence and how to develop a first draft of a value proposition. The presentation 
also shares key questions to help users review and revise the first draft of their value 
proposition.

Additional support for developing value propositions can be
found in the ReThink Health’s Beyond the Grant Workbook.

Value Proposition Presentation
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https://rethinkhealth.org/Resource/beyond-the-grant-a-sustainable-financing-workbook/
https://rethinkhealth.org/Resource/beyond-the-grant-a-sustainable-financing-workbook/
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf


Purpose of this Resource
The purpose of this memo is to share an analysis of policy recommendations from state 
leaders with community partners to review, discuss, and determine next steps for their 
systems change work. The memo was originally developed for Project HOPE New Jersey by 
ChangeLab Solutions, Nemours' public policy technical assistance partner, but can be helpful to 
other states to support them in engaging their community service providers in the decision-
making process for systems change. The memo provided policy recommendations based on 
the following  questions:

How to use this Resource
State leaders can utilize a similar approach to researching and developing an agenda of policy 
recommendations for systems change to increase families' access to services. Through shared 
leadership with community partners, state leaders can develop an action plan (such as the 
template shared on page 8) to advance the policy recommendations and impact systems 
change. The lead state agency can engage a state policy expert to draft the policy 
recommendations for the agencies involved based on the shared goals of the state and 
community partners. Once the recommendations are drafted, they can be shared for 
community feedback and input. State leaders can then work to prioritize and incorporate 
feedback and recommendations from the community as they set an action plan in motion to
execute policy and systems change. 

1. What are some examples of strategies state agencies can employ, both independently 

and collaboratively, to better serve families with children aged children birth to 5 and 
increase access to services?

2. What are some examples of policies, practices tools/methods/processes that can 	    

help these systems think about each other in their practice, be more aligned and 
integrated?

3. What are the policies and practices that would increase access to services while 

recognizing whole family needs such as affordable, accessible, quality childcare?

Policy Memo: Options for Increasing Access to Family 

Supportive Services
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https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/ChangeLab-Project-HOPE-TA-NJ-Policy-Options-Research.pdf


Purpose of this Resource
The purpose of to this resource was to share an analysis of learnings from the early 
implementation phase of Project HOPE and channel them into innovations in the project 
that could intentionally move the needle and spark change to address inequities. 

How to use this Resource
State and community leaders can use this resource to glean learnings from the 
implementation of a systems change initiative that can inform their approach. Insights are 
provided into organizational capacity, funding, community engagement, and building state-
community connections for system building.

Five Early Lessons Learned from  Project HOPE
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https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Lessons-Learned-for-Web-revised.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Lessons-Learned-for-Web-revised.pdf


Purpose of this Resource 
The purpose of this resource is to share a summary of data analyzed on ripple effects 
that occurred in the early implementation phase of Project HOPE. Ripple effects were 
defined as events that could potentially shape early childhood partners, systems, 
policies, or practices but occurred outside of the central activities of Project HOPE. 

How to use this Resource
State and community leaders can use this resource to gain an understanding of how 
concerted systems change efforts can affect change that leads to positive impacts 
outside of their initiative. This resource also provides examples of ways to explain the 
interconnectedness of systems change work when communicating with stakeholders.

Ripple Effects in States and Communities from Project HOPE 
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https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Ripple-Effects-for-Web-revised.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Ripple-Effects-for-Web-revised.pdf


Purpose of this Resource 
The purpose of the Project HOPE State Profiles is to document the efforts of each Project 
HOPE state's progress to increase access to health services and healthy development 
opportunities for children under five and their families. Each profile provides a brief 
background of Project HOPE in the respective state and highlights the stakeholders that 
collaborated on those efforts. 

How to use this Resource 
State and community leaders may find these helpful to identify strategies, action steps 
and potential partners for similar systems change efforts to advance equity.

Project HOPE State Profiles 
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https://www.movinghealthcareupstream.org/project-hope-state-profiles/
https://www.movinghealthcareupstream.org/project-hope-state-profiles/
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