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The Harnessing Opportunity for Positive Equitable, Early
Childhood Development Project (Project HOPE)
Compendium

Introduction

Funded by the Robert Wood Johnson Foundation, Project HOPE worked to ensure equitable
access to health services and healthy development opportunities for children under five and
their families, by partnering with states and local organizations on policies and programs
that would result in systems change.

Project HOPE was implemented by Nemours Children’s Health (Nemours) from 2017-2021
in collaboration with national partners with expertise in key systems change components
such as communications, data, financing, governance and leadership. Nemours supported
four partner states —Florida, New Jersey, Oklahoma, and Washington—to develop action
plans for policy and practice change to address inequities at the systems level and increase
families’ access to services. During the course of the project, Nemours and its partners
developed several tools and resources to advance state progress towards systems change.

In this compendium, you will find these tools compiled as a resource to state and
community leaders in child health and early care and education (ECE) working to advance
systems change. The tools can provide support and guidance in several areas such as
community engagement, equity, data and evaluation, action planning, value sequencing,
and developing an agenda for policy change. In addition to templates and planning tools,
examples of work from Project HOPE are shared in addition to resources that summarize
lessons learned and the impact of project HOPE. Descriptions are provided for each tool,
which include the purpose along with how the tool can be used.

To access each resource on the following

pages, please click the title or image of
the highlighted document

For more information on Project HOPE:
Visit: https:/www.movinghealthcareupstream.org/nemours-project-hope/
Email: projecthope@nemours.org



mailto:projecthope@nemours.org
https://www.movinghealthcareupstream.org/nemours-project-hope/
mailto:projecthope@nemomurs.org

Overview of Project HOPE
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Project HOPE works to ensure equitable access to health services and
healthy development opportunities for children under five and their
families, by partnering with states and local organizations on policies
and programs that result in systems change.

VELOFMEMT

Project HOPE supports initiatives in four states

N

In New Jersey,
In Washington, an stakeholder organizations

integration workgroup is are working to identify a

expanding equitable access
to health, development, and
social services through a
centralized-access model
called Help Me Grow.

In Dklahoma, a cross-sector stakeholder
group in Oklahoma is expanding equitable
access to high-gquality prenatal care and
resources to address infant mortality.

path to maore equitable
access to guality health
and child care services.

In Florida, a coalition is
building on efforts to
increase equitable access to
developmental screenings
and early intervention that
promote social-emaotional

development.

The project’s current funding period runs | To advance our goal of early childhooed health equity,
from April 2018 to April 2020, Our ! Project HOPE consists of several partnerships.

mntention 15 to build or scale systems that

advance child well-being permanently.

Healthy child development should be
attainable for every family in the Uniged
Stares. However, poverty, rrauma, and
racism have lasting impaces on child
well-being as families experience
unequal access to needs and services.
To make childhood health equity a
realicy, communities and states must
transform systems to enable healchy
development opportunities for all
children and families.

10Urs

#  The Robert Wood Johnson Foundation provided the seed funding

tor carry out this imtative to three orgamizations, known as the
Project HOPE Consortium.

The Project HOPE Consortium includes Memours Children's
Health System, Boston Medical Center’s Vieal Village Nerwork,
and the BUILD Initiative. This consortium shares and
disseminares learnings, building a foundation for scalable change.

In each scate, Projece HOPE engages partners, aligns with existing

initiacives, and incorporates multi-sector necworks and resources,

in order to further move the needle on systems improvements.

We work with national experts in the feld to support our states
with technical assistance and to evaluate Project HOPE.

For more information, please contact Georgia Thompson at
202.649.4416 | georgia.thompson

EMOoLurs.org



https://www.movinghealthcareupstream.org/wp-content/uploads/2020/05/Hope-One-Pager-Final.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/05/Hope-One-Pager-Final.pdf

Building a Systems Change Initiative Theory of Change

Purpose of this Resource

The purpose of the Building a Systems Change Initiative Theory of Change is to help state
and community leaders visually organize the focal areas and intended outcomes of
systems change initiatives. It includes specific examples using Nemours' Harnessing
Opportunity for Positive, Equitable Early Childhood Development Project (Project HOPE).

How to use this Resource

State and community leaders can use the template to develop their own Theory of Change
for their systems change initiative. Users can enter their systems change initiative focal
areas, activities, resources, intended outcomes, etc. into a shareable PDF file.

NAME OF INITIATIVE: THEORY OF CHANGE

OUTCOMES

SYSTEMS ELEMENTS

AETWITIES Comenanity & Family Engagement

Lesdership Development

Pregram & Policy Development

R

Financisl Strategy Develspment

E n M P LE M E HTA Hif Protessional Development
INITATIVES

Coanmnunity, stats, nathosal
J L EA Pm:l'nr Organizational Devalopment
{INPUT & BUTPAT]
Knewledge, shills, expenence,
tools, and partnarships

NATIONAL, STATE, AND COMMUNITY CONTEXT

2a)

PLACE LOGO HERE
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https://www.movinghealthcareupstream.org/building-a-systems-change-initiative-theory-of-change/
https://www.movinghealthcareupstream.org/building-a-systems-change-initiative-theory-of-change/

Lived Experience:
The Practice of Engagement in Policy

Purpose of this Resource

The purpose of this policy issue brief is to support states and communities in their endeavors
for policy and systems change. This resource highlights the value of lived experience and the
importance of integrating community voice into systems change work. The brief shares the
promising community engagement practices and approaches of state and community
leaders in California, Florida, New Jersey, Oklahoma, and Washington and provides
recommendations for stakeholders to accelerate this work.

How to use this Resource
State and community leaders can use the engagement practices listed in the issue brief to
intentionally integrate community voice into their systems change efforts.
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n Garlal-Resesherg, Georgia Thempaon, and Debbia Chang
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http://www.movinghealthcareupstream.org/wp-content/uploads/2020/04/Nemours-Lived-Experience-Brief-Final.pdf
http://www.movinghealthcareupstream.org/wp-content/uploads/2020/04/Nemours-Lived-Experience-Brief-Final.pdf

Selecting Indicators for Early Childhood Systems Change
Projects

Purpose of this Resource

The purpose of this reference guide is to guide groups working toward achieving optimal
and equitable health outcomes for young children and their families to identify, select,
and track data indicators that can inform and advance their efforts.

How to use this Resource

State and community leaders can use this guide to access and review data sources
related to early childhood, health, education, etc. in order to identify, select and track and
data indicators for their systems initiatives. Users can also view this WEBINAR:
Selecting Indicators for Early Childhood Systems Change, to learn more about the
reference guide. The webinar shares an overview of the Reference Guide, tips on how to
use the Reference Guide to support systems change work, and a walkthrough of the
steps to take to select data indicators.



https://www.movinghealthcareupstream.org/wp-content/uploads/2020/11/Indicator-Reference-Guide-webinar-10.30.2020.mp4
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/11/Indicator-Reference-Guide-webinar-10.30.2020.mp4
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/09/Indicator-Reference-Guide-FINAL.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2020/09/Indicator-Reference-Guide-FINAL.pdf

State Action Plan Template

Purpose of this Resource

The purpose of this action plan template is to support leaders in developing a sustainable
three to five-year action plan to implement a statewide strategy that will facilitate the
systems change necessary to improve health and well-being outcomes for young children
and their families.

How to use this Resource

State and community leaders can use this action plan template to identify their goals,
partners, action steps and other essential planning components to determine their course
of action to achieving systems change.

State Agency/
Department Logo

Project HOPE State Action Plan

The Harnessing Opportunity for Positive Early Childhood Development Project (Project HOPE), works with states to redesign infrastructure
sectors (systems change). The end goal is to ensure eguitable access to high-quality services and resources for young children, prenatal to age
five, and their families. This template is designed to support states in developing a sustainable three to five-year state action plan to implement
a state strategy that will facilitate the systems change necessary to improve health and well-being outcomes for young children and their
families.

Contact
Name: Click or tap here to enter text.
Email: Click or tap here to enter text.
Phone: Click or tap here to enter text

Sectors Engaged (at least two, one of which must be ECE or Health): Click or tap here to enter text.

Project HOPE SMART Goal and the inequity it is addressing over a 3-5 year timeframe: Click or tap here to enter text.

State and C ity Partners Ei d: Click or tap here to enter text



https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Project-HOPE-State-Action-Plan-FINAL.docx

Value Proposition Presentation

Purpose of this Resource

The purpose of this presentation is to provide an overview to state and community
leaders on value propositions and how they can help them communicate about their
systems change initiatives to potential funders and partners. Project HOPE Florida used
this presentation to engage their cross-sector state stakeholder group (CSSSG) in
developing their value proposition to promote their parent leadership strategy to
systems change statewide.

How to use this Resource

State and community leaders can use this presentation to gain an understanding of a
value sequence and how to develop a first draft of a value proposition. The presentation
also shares key questions to help users review and revise the first draft of their value
proposition.

Additional support for developing value propositions can be
found in the ReThink Health's Beyond the Grant Workbook.

Value Proposition

A simple statement that
summarizes why someone
would choose your product or
service



https://rethinkhealth.org/Resource/beyond-the-grant-a-sustainable-financing-workbook/
https://rethinkhealth.org/Resource/beyond-the-grant-a-sustainable-financing-workbook/
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/Value-Proposition-Presentation.pdf

Policy Memo: Options for Increasing Access to Family
Supportive Services

Purpose of this Resource

The purpose of this memo is to share an analysis of policy recommendations from state
leaders with community partners to review, discuss, and determine next steps for their
systems change work. The memo was originally developed for Project HOPE New Jersey by
ChangeLab Solutions, Nemours' public policy technical assistance partner, but can be helpful to
other states to support them in engaging their community service providers in the decision-
making process for systems change. The memo provided policy recommendations based on
the following questions:

1. What are some examples of strategies state agencies can employ, both independently
and collaboratively, to better serve families with children aged children birth to 5 and
increase access to services?

2. What are some examples of policies, practices tools/methods/processes that can
help these systems think about each other in their practice, be more aligned and
integrated?

3. What are the policies and practices that would increase access to services while
recognizing whole family needs such as affordable, accessible, quality childcare?

How to use this Resource

State leaders can utilize a similar approach to researching and developing an agenda of policy
recommendations for systems change to increase families' access to services. Through shared
leadership with community partners, state leaders can develop an action plan (such as the
template shared on page 8) to advance the policy recommendations and impact systems
change. The lead state agency can engage a state policy expert to draft the policy
recommendations for the agencies involved based on the shared goals of the state and
community partners. Once the recommendations are drafted, they can be shared for
community feedback and input. State leaders can then work to prioritize and incorporate
feedback and recommendations from the community as they set an action plan in motion to
execute policy and systems change.
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https://www.movinghealthcareupstream.org/wp-content/uploads/2022/03/ChangeLab-Project-HOPE-TA-NJ-Policy-Options-Research.pdf

Five Early Lessons Learned from Project HOPE

Purpose of this Resource

The purpose of to this resource was to share an analysis of learnings from the early
implementation phase of Project HOPE and channel them into innovations in the project
that could intentionally move the needle and spark change to address inequities.

How to use this Resource

State and community leaders can use this resource to glean learnings from the
implementation of a systems change initiative that can inform their approach. Insights are
provided into organizational capacity, funding, community engagement, and building state-
community connections for system building.

Project HOPE
Celebrating Successes

Five Early Lessons Learned from Project HOPE
Projct HORE has inspirad many laarnings thus far Tor Nemours, our states and pamners. Dur goal & ta
analyne and share thase Rarmings and channed tham inte Fecsations in e propct that cn
intantieally mowe The resdle and spark change to address inaguitios. Below is @ sample of some of the
lerksors |earm ed we have documentad ths far in the mplamentation of thi projc.

- Oganizaiional capacTy com Be o g Tond detorminged of fancass, bud i i

Arty of cegarizational capacity that took place priof to chocsing HOPE grameds would
haree had levibed usaful ness Becausie thi Cross-sector State Stakiehobder Group | C855G) has signfcantly
changad or evodved from what was progosed in the state application in theee of the four states Nemours
i working in. Alowing this kvl of Tleaibiity in terms of finalizieg a CS55G was critical to enabling states
o work towards achiesing the HOPE goals. In addition 12 changes im CS55G teams, unlorsaan
drcumstances mean capacity may shift significantly due to increased Semand on resourcas. The bt
ilustration of this is Oulahoma’s @sparierde with recaising the Preschool Develogenent Grant Birth to

Fise (FDNG ) P DG ragqui 1 spend a relathoaly large amount of monicy, considerably largar tham
theair HOPE gramt, in & wery short tiesr pericd. Tre Okahoma lead organization for HOPE & ako the lead
organization for PDG. Beiryg awarded POG Eraat app ies for Gklah Panmnershdp for

School Roadiress |OFSR) a5 an crganization and im terms of amplifying the work being done undar
HOPE, but it aled preseras major capacity challenges. FOG provides 530 million in fureds that mest be at
least alkocatied By thi and of tee Federal Fiscal Year in September 2019, Any capacity assessmens of
OPER prior to baing swarded tha HOPE grant could not have incuded this factor since PDE was not part
of the pictura at the Time the grant wies baing seanded.

Systam initiatioes often sorugdle 1o find funding bécause of & lack of & spacified funding siream and
biraie ChEdr iNDer-SacTnr Pocis ofan maan thdy & not kave o obaicis homo-agancy. Evan thaiagh 2
lack of effactive resource and refarral meckanisms and developerantal assessmant profees ane often
seen as 3 chalznge to providing affective earky childhood serices, it may be SMcul 1o find & regular
furding source or o im plemsnt plans 1o address them. & flexible funding source may helo spur action
that Fogafidly ultimataly beads to sustainakditg of affective profeices. An exampht & 'Wathisgton State's
affirt 1o imgdament tha Help b Grow maod Tor ensurieg that young children and their families am

Nemours.



https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Lessons-Learned-for-Web-revised.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Lessons-Learned-for-Web-revised.pdf

Ripple Effects in States and Communities from Project HOPE

Purpose of this Resource

The purpose of this resource is to share a summary of data analyzed on ripple effects
that occurred in the early implementation phase of Project HOPE. Ripple effects were
defined as events that could potentially shape early childhood partners, systems,
policies, or practices but occurred outside of the central activities of Project HOPE.

How to use this Resource

State and community leaders can use this resource to gain an understanding of how
concerted systems change efforts can affect change that leads to positive impacts
outside of their initiative. This resource also provides examples of ways to explain the
interconnectedness of systems change work when communicating with stakeholders.

Project HOPE
Celebrating Successes

Seeing Early Ripple Effects in 5tates and Communities

Throughawt the smplementation of Project HOPE, a companent of the evaluation plan includes “nople
effects.” Data an ripple effects is collected by Nemours” evaluator, Altarum. Alamm defines ripple
effects as ewents that may potentially shape early chibdhood partners, systems, palices, or practices, but
gcour outside of the central activities of the main praject being evaluated. For example: two partner
organizatiors deselop a stronger relationship as a result of work on Progect HOPE and then deselap an
initiathwe ar apaly for a grant together; or a partiopant in Project HOPE may decide to take the kzad in
enhancing equity, diversity, and inclusian training [ED4} in his or her agency or organization because of
their expemence with the project.

Bedow is a sampde of the some of the ripple effects we have documented thus far in the implementaton
of Progect HOPE.

Ripple Effect: Stremgthening o dead HOPE dgency's Approach to Tnbo! Commanities

Indnwduals, Agencies, Organizations imeolved: Oklahoma Partnership for chool Readness {OPSR) and
Tribal Crganizations and Representatives

Appragmate Event Date: Winber 2018-3019

Significance: OFER has attempted to meaningfully =ngage Tribes in the waork that it doss. &5 a result of
HOPE, OPSR is working in partnerships with Tribal representatives and anganizatans to develop a
‘community-focused approach to achieving the goals of the WOPE project. OPSA has met with Tribal child
«are representatives and the Imtertnibal Courcil and engaged in other dsoussions that may serve asa
maded for future endeavors invalving OPSK and the Tribal commanity.

Ripple Effect: Retfinking Approoches to Cultuna Competenay/Cwltural Huemiity Jraning

Indhaduals, Agencies, Organizations Involved: State Department Partcipant i Eguity, Diversity and
Inclusian (EDH) traming in Oklahama
Apprawmate Event Date: December 2012

Significance: Project HOPE is workng to develop states’ capaoty in Equity, Diversity and Inclusian (EDH)
‘ta heldp frame their progect work, enhance their exsting work and allow them to foous on eguity mone
broadly. In order to establish and implement inclusive and equitable planning. engagement, and

Nemours.
ﬁ_\_
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https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Ripple-Effects-for-Web-revised.pdf
https://www.movinghealthcareupstream.org/wp-content/uploads/2019/05/HOPE-Ripple-Effects-for-Web-revised.pdf

Project HOPE State Profiles

Purpose of this Resource

The purpose of the Project HOPE State Profiles is to document the efforts of each Project
HOPE state's progress to increase access to health services and healthy development
opportunities for children under five and their families. Each profile provides a brief
background of Project HOPE in the respective state and highlights the stakeholders that
collaborated on those efforts.

How to use this Resource
State and community leaders may find these helpful to identify strategies, action steps

and potential partners for similar systems change efforts to advance equity.

Project HOPE State Profiles

Each Project HOPE State Profile documents the efforts behind the respective states’ Cross-Sector
State Stakeholder Group (CSSSG) and their drive to increase access to health services and healthy

development opportunities for children under five and their families.

The documents also provide a brief background of Project HOPE in the respective state, and
highlight the stakeholders that collaborated on these efforts. State and community leaders may
find these helpful to identify strategies, action steps and potential partners for similar systems

change efforts to advance equity.
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https://www.movinghealthcareupstream.org/project-hope-state-profiles/
https://www.movinghealthcareupstream.org/project-hope-state-profiles/

Suggested Citation:

Nemours Children's Health,

Nemours National Office of Policy and Prevention.
Resource Compendium
www.movinghealthcareupstream.org

Published April, 2022. Accessed: (insert date)

N ¢ NEMOURS
CHILDREN’S HEALTH

Nemours National Office of Policy and Prevention.
1201 15th Street NW, Ste. 520, Washington, DC 20005 | 202.457.1440 | 202.649.4418 | www.nemours.org
©2022. The Nemours Foundation. Nemours is a registered trademark of The Nemours Foundation.

For more information, questions or comments please contact us at NationalOffice@nemours.org



http://www.movinghealthcareupstream.org/
http://www.movinghealthcareupstream.org/
http://www.nemours.org/
http://www.nemours.org/
mailto:NationalOffice@nemours.org
mailto:NationalOffice@nemours.org

